May 11, 2010 Galloway, NJ

The Regular Meeting of the Gelloway Township Council and Utilitics Division was hild on the above date
at 6:30 PM in Council Chambers, 300 E. Jinmie Lieeds Road, Galloway, NJ with Mayor Keith Hartman presiding.
Councti Members present wate: :

BASSFORD . COPPOLA - GORMAN
- KLEINER PURDY ULLMAN

Also present were: Administrator Jill Gongher, Engineer Kevin Dixon and Solicitor Michael Blee:

Township Clerk, Lisa A. Tifton read the following announcement: On January 6, 2010 notice.of the
meéeting was mailed to The Mainland Journal, The Press, The Current, and duly posted in Couneil Chambers.

Mayor Keith Hartman requested a Moment é,f Silence,
Councilman Kleiner led the flag saiute.

On motion of Bassford, seconded by Kleiner and carried the Regular Meeting Minutes of
April 27, 2010 was approved as received: (Roll Call Vote: Bassford, Aye; Coppola, Aye; Gorman; Aye; Hartman,
Aye; Klelner, Aye; Purdy, Aye; Ullman, Aye)
: On motion of Kleiner, seconded by Purdy and.carried the Special Council Meeting Minates of .
April 26, 2010 was approved as received: (Roll Call Vote: Bassford, Ave; Coppola, Aye; Gorman; Aye; Hartmat,
Aye; Klsiner, Aye; Pordy, Aye; Ullrsan, Aye): ' . .

On motion of Bassford, seconded by Purdy and carried the Special Closed Session Meeting Minutes of
April 26, 2010 was approved asto content only: (Roll Call Vote: Bassford, Aye; Coppola,-Aye; Gorman; Aye;
Hartman, Aye; Kleiner, Aye; Purdy, Aye; Ullman, Aye) ’

On motion of Kleiner, seconded by Bassford and cattied the Closed Session Meeting Minutes of
Aprit 27, 2010 was approved as to content only: {Roll Call Vote: Bassford, Aye; Coppola, Aye; Gorman; Aye;
Hartman, Aye; Kleiner, Aye; Purdy‘f, Aye; Ullman, Aye)

PRESENTATION — RE-ACCREDITATION AWARD TO POLICE DEPARTMENT FROM THE NI
ASSOCIATION CHIEFS-OF POLICE : .

Mitchell C. Sklar, Esq., Executive Directs-)r, N1 State Association Chief of Police preéenied Mayor Keith
Hartman and Chief'of Police Pat Moran with the-Re-Acereditation Award for the Galloway Township Polics
Depattment.

PROCLAMATION — FLORENCE NIGHTINGALE

Mayor Keith Hartman presented Nurses fromthe Atlanticars Regioral Medical Center —Maintand Division
with a proclamation, proclaiming May 12, 2010 as Florence Nightingale Day.

PROCLAMATION —~ NATIONAL LAW ENFORCEMET\%T APPRECIATION WEEK.

Mayor Keith Hartman presented Clrﬁef of Police Pat Moran with a proclamation, proclaiming May ot thry
May 15% as National Law Enforcement Appreciation Week. i .

PROCLAMATION - NATIONAL PUBLIC WORKS WEEK

Mayor Keith Hartman pré;cnted Director of Public Works Stephen Bonanni with a proéiamation
proclaiming Mat 162 thru May 92" a5 National Public Works Week.

DISCUSSION - INVOCATION

Solicitor Blee discussed the background of Imvocation at the Council Meetings. 1 did a littie research and
revisit the law. The issue came back from a United States Supreme Court decision of Marsh vs. Chambers. US
Supreme Court held thata non-sectarian prayer offered before a State Legislative Body, in that case-was Nebraska,
and does not violate the establishment clause. [n 2008 there was-a Fourth Circuit Court of Appeals Decision that
dealt with many cf the questions raised by the Governing Body. There is the potential litigatiorn: for anything. [
Believe clearly this decision would be of value it this issue vame. up. The Fourth Circuit said it doss not viotate the
establishment clause. The content of the prayer is not of 2 concem to Tudges where there is no-indication thatthe
prayer opporumity has been exploded 1o proselytize or advance anyone others faith or belief. The court should not
step into the role of ecclesiastical athiter. We have fried 1o include as many faiths as possible, we have tried to open
10 a3 mamy faiths as possible and the practice will contine. The: administrative staff would continue to invite.and
thauk speakers for coming. They will compile the list, we will try our best we ca to keep speakers fom the same
religious groups at consecutive mestings. Ifdparticular faith is unable to maks it on a particular meeting, we wilt
ther: have 2 momest of silence to create a balance. . ) B

Regoimendation is to draft a policy that the Governing Body will review and make surs it complies with the Taw.
The Invocation will be started again with a more forrhalized, policy to respect all fajths.and religions and try to

_adhers to the Supreme Court Decisions.”



Mayor Hartman stated no members of the Council were opposing legislative prayer. Tt was more of a'dliscussion to
ensure that we are not offending anyone and opemning the T ownship up to any litigation. Thankeii Sohc}tor Blee for
his research and helping Council work through the issue as its impottant to all of us fhat we continue this process
and do it in a manner that protects the Township as best we can. .

Councilman Bassford was glad to see it cantinue and open itup © different leaders of the community of diﬂ'eren!:
chrohes of all faiths in the Fownship to lead us in their prayer. It sets the right tons fora tmesting. They are abig
part of Galloway Township. ) )

Clouncilman Kleiner stated a lot of time was spent in closed session and happy to see the resolve. I,apprecia’te any
faith that comes to pray to their glad on mty wehalf and whether it's the God I pray {0 ornot its still meant with the

hest intentions.

Councilman Gorman agreed wifh Council, Ti’s a good way 1o find out what's going on in ather religions and what's
going on in the Town. o

. Mayor Hartman stated the [nvocation will continte with the new policy.
DISCUSSION — PERSONNEL MATTERS
Councitmen Kleiner stepped down diue to a corglict with the IBEW Bargaining Unit.

Solicitor Blee indicated the issue dealt with Personnel Maters, I, advance of this meating the following positions
received Rice Notices: Two employees in the Human Resource Department, One employee.in Purchasing, Four
employees in Accounting, Three employees in Tax Collection, One Employee in MIS Technicien, One Employes in
Economic Development and Two Employee in the Post Office. -

Solicitor Blee explained the Rice Notice. Al employees requesied the discussion to be in Open Session.

Mayor Hartman — With the avent oceurring of the possible appointmentof a new Township Manager, Council has
decided to discuss the possibiliy of further consolidation within these departnemnis consideting the CRO will be
back in that office fulltime. One of the initial conversations We tad was the purchasing department, We have
decided it's not a direction we want t0 80, and we felt maybe the depariment is under utilized. One of the arsas we
think need to be reviewed for outsourcing is under the MIS area.

Councilmar; Bassford — 1 am not ready to make that decision tonight. T would like to know what that persot does on
a daily basis and how it affects the Township.

Mayor Hartman — The reason we had to notice so many people was s¢ we could openly discuss soma consofidation
options that we might have. 1feveryone is ok, we can at least begin that process.

Councilmen Gorman - T would like to see what it would cost per event and how many times we would have to call
someone of could be a combined service: See what the cost would be even with shated services as itwouldbetoa
40 hour week. :

Deputy Mayor Purdy — We not saying we going to actually do this, but next year is going to much tougher and its
not something we can say is good or bad until we see the options in front of us. We might look atit and say we are
in a better spot now than 1o outsource it ' !

Council agresd.

Mayor Hartman — Another atea of concern is the Post Office as to whether the Post Office was tontinning tor be
drain as a revenue producer. N ’
Manager (Gougher — As oftoday it is still breaking sver. We need to monitor that every month. Hours have been
reduced. :

Mayor Hartman — it’s & important service we provide to the residents, T would hate to see it go away if 1ts breaking
even, 1 would be inclined to stay the course of that as long as it’s not draining the Township. -

Council Agreed.

Mayor Hartman — Human Resources area, | think with the addition of a new Township Manager and Jill going back
to CFO, ! think the new Manager should be able fo Human Resources function at this point. This is probably
something we should consider as to whether ot not we want to liminate that position.

Councilman Gorman — I personally do not think it shouid have been created in the first place.

r .
Deputy Mayor Pardy - T think #t's good. [ wasn’t around back when it was created. T think with the Township
Manager doing CFO position that theré’s Timited time schedule that you probably needed another body in there at
that time and the Township Manager cowkdn't handle . 1 definitely think it something we can take direction on.

Manager Gougher — I just want o tmake sure Council understands that under the Fimman Resources that there are
Fanctions that the Township Manager would ot normally do, those things would havé to fall into the Finance
Otfice, deating with tha Payroll, Family Leave Actand Medical Claims, The HR guy assumed those rolls.
Deputy Mayor Purdy - We have two under Human Resources, correct? .

Manager Gougher — Payroll Cogrdinator that strictly process the payroll and other-function that | was referring to
were being done several different pecple. Those functions will be reailocated



Councilman Bassford — As everyone kno ws, [ am not in favor of the direction we are going as far as replacing the
Marager, As far es the Humen Resource position is being talked about being eliminated to mmake up for that savings
because hiving a new manager will cost the Township about $80,000, that's why we need to find that savings
somewhere else. I am not in favor of replacing our Township Manager or how much expertise our new Tawnship
Marager will have Human Resource area. You can get yourself'n a lot of trouble if someone is not on top of the
new laws conting down, Whether it needs to-be fill fime positions or not that was debatable when we went in that
direction. S

Councilman Coppola —It’s pretty obvious to me when your looking at these three positions, CFQ, Township
Manager and Human Resource we have two positions tight now two positions in one. The two most fmpartant
positions are CFO and Township Manager. Most responsibilities we have them opone package and then we have
this HR person hanging Gut hete. It fust makes sense to me to separate those two and divids the tesponsibilities of
the HR person and break that out to those departments. In evaluating the job respensibilities and duties, I think its

- going to be a lot more efficient form of goverament this way. I think this is a good pian to divide those
responsibilities in a responsibie way.

Mayer Hartman —~In order 0 proceed with that do we need an amendment to the ordinance?

Solicitor Blee - That —positioi] was:created by ordinance several years ago, The appropriate way would be to
introduce an amendment to the erdinance to actually elisninate that position from your personnel code. Ifthere isa
consensus then you would want it on the next meeting.

Councilman Kleiner returned to vote on the motion sice this is a Hon-uRion pbsfrian and no conflict exisis with this
position, : ’

On moticn of Purdy, ssconded by Coppola and carried the motion to prooéed with an: Ordinance
Introduction at the next meeting for elimination of Human Resource posidon: (Roll.Call Vote: Bassford, Nay;
Coppola, Aye; Gorman; Aye: Hartman, Aye; Kleiner, Aye; Purdy, Aye; Ullman, Aye)

No other items on personnel matters — discussion was closed.
Mayor Hartman requested a five minute recess.

PUBLIC HEARING - 2010 MUNICIPAL BUDGET
Aizo present: Leon Costello - Auditor

i3 . ) . . N
Manager Gougher — Explained the 2010 budget a3 presented to Council. 2010 budget calls for a2 ¥4 cent tax
increase. That equates to-a new rate of 40.9 ¢ents. - A home that 5 assessed at $200,000 would see an increase of
$50.00 for the year. The overall spending is down by $1.3 million, compared to 2009, We-reduced our spending
over the last two years by 5.78 percent, That is in direct relation of loss in revenues and-tax levy cap. We received a
reduction in state aic of $803,000 for 2010, We are using $1.2 million in deferred school taxes tohelp offset the
decrease in State Aid. We need o rethink héw we operate municipal government, We-have to decide what services
we have 10 give and the services the residents really need. We have Hmited resources. .

Leon Costello - Explained the school deferred school tax. 'You had no choice to use the school deferred, Ifthe 2 %4
percent caps ave on for referendum, it wilf pass. ‘ ’

Mayor Hartman — We aro going to start the 2011 budget year 3 miflion dollars in the hole. That’s 15% of budget.
We need that much money in reduction in eur expenses ynless we have revenue. "That means services are going to
getcut. You will not sce.government function in three years the way you saw i function three years agoc. It can not
sustain that level of service without taxing peaple. As long as we ere here, we do not-want to fax people into -
oblivion. The 2 % percent cap is going to be extremely difficult for this mimicipality, However, we have to; we
can’t keep coming back to public and ask them for more mopey unless we take it o a referendum. Two-thirds of the
Townships budget is payroll. We mayhave to continne to. reduce services, but we will do everything we can in our
power to handle the revenue side. -

Council agreed.

Public Comment: Anna Jeczycki, Fames Delcane and Bill Trask Sr.
Pubiic Porticn was closed : :

Manager Gougher - We will have an amendment at the next Councii Meeting: and-having a hearing on the
Amendment only, and if ready then adopt the budget.

Council closed ihe Public Hearing for the 2010 ﬁﬁdget

Township Planner Tiffany Cuviellc; presented the Redevelopment Plan to Mayor and Couﬁcil and the meybers of
the Public. . R

ORDINANCE # 1810~ APPROVE REDEVELOPMENT PLAN FOR WHP CORRIDOR FHABEL
Mayor Keith Hartman asked if there was any public comment on the abgve Ordinance?

Public Comment: Richard Price stated the Township' needs more rooftops. Bill Trask Sr. stated safety of
the Public Is impostant.

' On mation of Purdy, seconded by Gorman and carried the above Ordinance passed final reading after *
public hearing on same: (Rell Call Vote: Bassford, Aye; Coppola, Aye; Gorman; Aye; Hartman, Aye; Kleiner, Aye;
Purdy, Aye; Ullman, Aye) . .



2010 Municipal Budget

of the Township of Galloway

County of Atlantic
for the fiscal year 2010
Revenue'and Appropriation Summaries
Summary of Revenires Amticipated -
- 2010 2009

1. Sarplus - 2.500,000.50 2,565,628.33
2. Total Miscellaneons Revenucs 521757175 7:454,174.02
3. Receipts.from Definguent Taxes 777691 19,000,409
4. 1} o Tax for Municipai Purposes I5,081,766001  14,119,999.00

b) Addijtion to Local District School Tax . -

‘Tot Amt to be Raised by Taxes for Sap of Muni Bud 15,081,766.00| . 14,113,990.00
Total General Revemues 22,807,120.66 24,149,801,35
Summary of Approprigtions- 2010 Budget Kinat 2009 Budget

1. Operaling Expenses: Salaries & Wages 2,199,833.35 10,190,737.37
Other Expenses 9,630,114.30 9,958, 121.72
2. Deferred Charges & Other Appropnatmns 2400000 249,000.00
3. Capitel Tmprovements i o0 i 0
4. Debi Service (Include for Scheal Purposes) 3,065,092.01 3,140,942.26
5. Regerve for Uncollected 'T'ares. 668,101.00 530!0“0.'00
Total General Approprisions - 12,807,120.66 24{14918“1-35
Total Number of Employees 178 189
2610Dedicated - §ewtr U[i_l.ity Budget
Summary of Revenues " Anticipnted
2014 2049
1. Sugglﬁs TETITTET 1,312,616.32
2. Miscellaneous Revernues 5v135,‘?°°-““ 4,798,000.00
3. Deficit (General Budget)
) Total Bevenues 5,85L371.87 6,110,616.32
Sumnnary of Appropriations . 2010Bodget - Final 2009 Brdget
1. Operating Expeuses: Salaries & Wages 1,427,159.00 1,147.630.60 |-
Othii Expenses '3,170,196.0_!3 3,045,708.00
2. Chapital Fmprovements ) FUN60.00 .00
3. Debt Service ’ 1,331,582.97 1@73,09(!,0()
4. Deferred Charges & Qther Appropriations 152,439.00 544,778,321
Surplus {General Budget)
‘Fotal Approprinlions 5,852,371.87 6,110,616.32
Total Number of Employees - 14 1
HBalance of Quistanding Delt
General Water Utility Sewer Utility Uliligy - Qtber
Naterest T06,318.75" I77533.87
Principal 735000000 955,000.00
Outstantling Bubace 15,235,000.00 3,:270,000.00] -

Nafice is hereby given that the budget and tax resolution was approved by the Tow nship Council of tie
Towaslip of Gallowny, County of Atiansie, on April 13", 2010

A hearing ox the budget and tax resalution will be lield at the Minicipal Complex on May 11,2010 at 6:36
o'clock p.m, ut which time znd place ehjeciicns to the Budget and Tax Resoluticen Tor the yeur 200 may be

presented by taxpayers or other interested persons.

Copies of the budget are available in the office of the Municipal Clerk, Lisa Tilton, at the Municipal Building,
300 East Jimmie Leeds Rord, Galloway, New Jersey, (609) 652-3700, Tuesday through Friday during (he
henrs of $:30 a.m. te 4:30 p.mu.

DO NOT PRINT THE FOLLOWING

Note to Printer:
N.JS.A. 404:4-6 recuires this advertisentent to be printed exactly as shown. Tfi¢ name af

the thunicipality ov county ond the budget tiile shall be printed in bold 16 point fypeface and
the remainder of the summary shall be printed in bold 8 point lypeface.



CODE

ORDINANCE # 1811—-PURCHASE 1'-"ACEL OFF OF NEW LEAE'COURT FOR BASEMENT

. On motion of Bagsford, seconded by Purdy and carried the above Ordinance- was introduced and passed
first reading: (Roll Call Vote: Bassford, Aye; Coppola, Aye; Gorman; Aye; Hareman, Aye; Kieiner, Aye; Purdy,
Aye, Ullman, Aye) . . .

ORDINANCE # 1812- ADOPT RESPONSIBLE CONTRACTOR POLICY & ADDSECTIONTO ADMIN

On motion of KJeiner, seconded by Gorman and catried the above Ordinance was introduced and passed
first reading: (Roll Cail Vate: Rassford, Nay; Coppela, Nay; Gormat; Aye; Hartman, Aye; Kleiner, Aye;, Purdy,
Nay; Ullman, Aye)

RESOLUTION # 114 — SUPPORT ROAD CLOSURE/ 4T OF JULY PARADE

On motion of Gorman, seconded by Bassford and catried the above Resolution was adopted: (Roll Call
Vote: Bassford, Aye; Coppela, Aye; Gorman; Aye; Hartman, Aye; Kleiner, Aye; Purdy, Aye; Ullman, Aye)

RESOLUTION # 115 - CHANGE QRDER #4 INCREASE CONTRACT FOR (8 ROAD OVERLAY

On motion of Bassford, secanded by Purdy and carried the above Resolution was adopted: (Roll Call Voie:
Bassford, Aye; Coppola, Aye; Gorman, Aye; Hartman, Aye; Eleiner, Aye; Purdy, Aye; Ullman, Aye) ’

RESOLUTION #116- SHARED SERVICES AGREEMENT W/ACUA FOR CONSULTING SERVICES

On motion of Kleiner, seconded by Bassford afid carried ihe above Resotutfon was adopted: (Roll Call Vote:
Bassford, Aye; Coppola, Aye; Goman; Aye; Hartman, Aye; Kleiner, Aye; Purdy, Aye; Ullman, Aye)

RESOLUTION # 117 - AMEND RESOL #67-10 FOR POMONA FIRE CO CHANGE DATE OF COIN DROP

On motion of Purdy, seconded by Gorman and carried the above Resolution was adapted: (Rolf Call Vote:
Bassford, Aye; Coppola, Aye; Gorman; Aye; Hartman, Aye; Kleiner, Aye; Purdy, Aye; Ullman, Aye} ‘

Councilman Coppola stepped down dug to a conflict on Resolution #118
RESOLUTiOI\; #118 — RENEWING CONFLICT LICENSE FOR PLENARY RETAIL CONSUMPTION

On motion of .Bassford, seconded by Purdy and carried the above Resolution was adopted: (Roll Call Vote:
Bassford, Aye; Gorman; Aye; Hartman, Aye; Kleiner, Aye; Purdy, Aye; Ullman, Aye)

Councilman Coppola returned fo Council
RESOLUTION # 119 — REFUNDING A LAND SALE DEFOSIT TO UMA PATEL

Oin moticn of Purdy, seconded by Gorman and carried the above Resolution was adopted: (Roll Call Vote:
Bassford, Aye; Coppola, Aye; Gormar; Ayé; Hartman, Aye; Kleiner, Aye, Purdy, Aye; Ullman, Aye}

RESCLUTION # 120 — AUTHORIZING COMPENSATION FOR THE TOWNSHIP MANAGER

On motion of Kleiner, secended by Ullman and cagried the above Resolution was adopied: (Rell Call Vote:
Basstord, Aye; Coppola, Aye; Gorman; Aye; Hartman, Aye; Kieiner, Aye; Purdy, Aye; Ullman, Aye)

RESOLUTION # 121 - APPOINT[NG & ESTABLISHING SALARY & BENEFITS FOR THE TOWNSHIP
MANAGER : E

On motion of Kieiner, seconded by Coppola and carried the above Rcsoluﬁon was adopted: (Rall Call Vote:
Bassford, Nay; Coppola, Aye; Gorman; Aye; Hartman, Aye; Kleiner, Aye; Purdy, Aye; Ullman, Aye)

Councilman Gorman stepped down due to a conflict on Resolutions #122 and #123
RESOLUTION # 122~ RECQMMENDING A REDUCTION IN 201¢-2011 GEHRS 8CHOOL DISTRICT BUDGET

On motion of Purdy, seconded by Bassford and carried the above Resolution was adopted: (Roll Cail Vole:
Bassford, Aye; Coppola, Aye; Hartman, Aye; Kleiner, Aye; Purdy, Aye; Ullman, Aye)

RESOLUTION # 123 — RECOMMENDING A REDUCTION IN 2010-2011 GALLOWAY TWP, SCHOOL BUDGET

On motion of Kleiner, seconded by Purdy and cacried the above Resolution was.adopted: -(Ro!] Call Vote:
Bassford, Aye; Coppola, Aye; Hartman, Aye; Kleiner, Aye; Purdy, Aye; Ullman, Aye}

CONSENT AGENDA ~ MOTION —NJ STATE FIREMEN"S MEMBERSHIP APPSENDICCTT

On motion of Bassford seconded by CGorman and carried the above Consent Agenda was adopted: (Roli Call
Vote: Bassford, Aye; Coppola, Aye; Gorman; Aye; Hartman, Aye; Kleiner, Aye; Purdy, Aye; Ullman, Aye}

RESOLUTION # 124— PAYMENT OF BILLS

On motion of Purdy seconded by Ullman and carried the above Resolution was adopted: (Roll Cail Vote:
Bassford, Aye; Coppola, Aye; Gorman; Aye; Hartman, Ayey Kleiner, Aye; Purdy, Aye; Ullman, Aye)



Manager’s Report beginson Tape#1-at#325%.
Council’s Reports begins on Tape #1 at #3261,
Public Participation begins on Tape #1 at #3517

‘There being no
adjourned.

'APPROVED:

i

Mayor Keith P. Hariman

further business.on.motion of Bassford, seconded by Purdy and carried the meeting was

Respectfully submitted,

Lisa A. Tilton, Township Clerk



